
 

Date: May 5, 2022 

Item: 7.7 

 

TO:   VTA Board of Directors 

 

FROM:  Chair Jones 

Director Liccardo 

Director Peralez 

 

SUBJECT: Authorize the General Manager/CEO to execute a progressive design build contract 

with Kiewit Shea Traylor (KST), a Joint Venture for VTA’s BART Silicon Valley Phase II 

Extension Project: Contract Package 2 – Tunnel and Trackwork (Contract V20221). 

 

Direction  

 

 

1. Approve the VTA staff recommendation to move forward with this contract.  

 

2. Identify the date when Staff will make public and bring to the VTA Board a refined and 

updated funding plan for capital construction and operations for the BART extension to 

Silicon Valley 

a. Ensure that the funding plans come before the Board well in advance of any 

public vote on the commencement of project construction.    

b. In a memorandum accompanying the plan, Staff shall clearly articulate strategies 

that the agency has deployed and will deploy to control costs, maximize project 

quality, ensure accountability, maintain professional project management, and 

maximize the competitive bidding process.  

 

3. Consistent with the unanimous December 2021 recommendation of the San Jose City 

Council, explore and make public the findings and trade-offs explicit in critical design 

options for the BART station design at Downtown and Diridon Stations, within the 

extents of the currently approved project including exploration of accommodations for 

future project elements, and within the timelines determined by the Federal Transit 

Administration (FTA) that will enable the project to move forward with a full funding 

grant agreement (FFGA), specifically to:  

 



a. Improve connectivity for riders between transit systems connect at Diridon 

Station 

b. At the Downtown Station, both (a) improve access and further enhance safety for 

pedestrians entering the Downtown Station from both sides of Santa Clara Street, 

and (b) improve boarding and circulation on that platform 

c. At both stations, improve the integration of the station design with very high-

density transit-oriented development  

d. Enable an additional independent analysis to be conducted on the single- and 

dual-bore options, building on the independent analyses provided by outside firms 

and large metro transit agencies in 2017.  The analysis shall enable a clear view of 

the trade-offs of single-bore and dual-bore design, specifically focused on 

passenger safety, rider access and experience, cost, and construction delay. 

 

 

Discussion  

 

The San Jose City Council considered the latest progress on BART design in December of 2021, 

and unanimously approved the following direction: 

 

As the construction package for stations proceeds, design must be refined to prioritize a 

passenger-centric approach that maximizes ridership by ensuring seamless connections 

and intuitive access for the public, particularly at Diridon Station 

 

A. This effort must include active collaboration with development partners, like Downtown 

West/Google and the other public agencies working toward the Diridon Integrated 

Station Concept 

B. VTA must evaluate the most design flexible construction method, such as progressive-

design-build, as an alternative contracting mechanism for construction package #4 to 

allow the best possible opportunity to integrate design changes necessary to achieve 

high-quality TOD and stations in the downtown. If VTA chooses not to adopt this 

approach, the City and the Public must be informed in a public hearing with a clear 

explanation.  

 

 

Additional analysis has revealed that the design elements of this tunnel construction contract 



(package #2), currently before the Board, also impacts many of these elements of station design.  

In recent weeks, VTA has held workshops with staff of the City of San Jose and SPUR 

representatives, presenting an overview of stations for the purpose of improving the customer 

experience for the stations, as well as the single-bore design of the tunnel.  The San Jose 

Downtown Association has had deep engagement in these discussions as well, and must be 

included in any future dialogue, along with the rest of the public. All parties agree that more 

work and analysis remains.   

 

In the meantime, we will work constructively with key partners in Sacramento and Washington, 

DC to fill key funding gaps, and there appears enough time to accomplish these tasks in parallel.  

 

For a system that will profoundly shape how passengers will move within our city for the next 

century, a “measure twice, cut once” approach appears appropriate. We look forward to the 

public discussion of what we can learn through this additional analysis.   

 

 

 

 

 


